VS Annual Athletics Meeting – Tuesday 6 October 2015 – Chairman’s Introduction & Agenda
As mentioned in the recent V S Updates, this is the Running (or probably better to say Athletics) version of the Annual General Meeting.

Cycling is now becoming a significant proportion of the club’s activities – of the 561 club members 22% are cycling only and a further 14% run and cycle, i.e. over a third of our members feature cycling in their activities.  So we are now looking at separate running and cycling committees with a club management committee that covers strategy and major activities.

Cycling will be holding their equivalent of this meeting towards the end of the month, then we’ll have a Club AGM in November.  I’m not expecting any major changes.  Our club constitution covers such an organisation as we will have an elected committee for the club, and we already have an organisation chart that we produced last April which shows what is running, what is cycling, and what is “Club”.
Just a quick mention of Leos, and that is that it is likely that the Rugby Section will take over the management of the club and become the lease-holders.  With our large membership, including juniors, Valley Striders are seen as an integral part of Leos in negotiations for a new lease with Leeds City Council.  
For tonight’s meeting, the format will be

· Reports from chairman and treasurer

· Reports from team captains/managers, coaches, group leaders, race directors and other “officers” – 3 minutes maximum per person!!
· Matters arising

· Discussion of new organisation – how should the Running Section operate?
· Discussion of new organisation – how should Running be represented on the club committee?

· Nomination and election of Running “officers” for 2015/6

· Nominations for Club Committee

· Any other business
Any questions?  Is there anything I’ve missed before we get on?

